TLT: Board resolution on operation result of Q.III/ 2020, operation plan for Q.IV/ 2020 
On 09 Oct 2020, Viglacera Thanglong JSC announced the Board resolution on operation result of Q.III/ 2020, operation plan for Q.III/ 2020 as follows:
I. Approve the production and business targets in Quarter 3/2020: 
	No
	Indicator
	Unit
	Plan
	Realization
	Realization ratio (%)

	
	
	
	Q.III
	Year
	Q.III
	Year
	Q.III
	Year

	1
	Production 
	M2
	2,130,000
	7,503,000
	2,335,627
	5,958,785
	109.7
	79.42

	2
	Sales
	M2
	2,130,000
	7,817,000
	2,251,408
	6,115,160
	105.7
	78.23

	3
	Revenue
	VND million
	149,800
	552,000
	158,072
	427,185
	105.5
	77.39

	4
	Depreciation of fixed assets
	VND million
	6,108
	24,400
	6,108
	18,229
	100
	74.7

	5
	Profit before tax 
	VND million
	4,860
	12,000
	5,664
	7,894
	116.5
	65.78

	6
	Average income
	VND 1,000
	11,600
	10,927
	11,590
	10,823
	100
	99



[bookmark: _GoBack]II. Directions, business and production tasks for Quarter 4/2020: 
1. The Board of Directors assigned tasks to the Management Board to operate the operation plan for Quarter 4/2020 with the following main targets: 
	No
	Indicators
	Unit
	Q.III/ 2020

	1
	Production 
	M2
	2,130,000

	2
	Sales
	M2
	2,130,000

	3
	Revenue
	VND million
	149,800

	4
	Depreciation of fixed assets
	VND million
	6,108

	5
	Profit before tax 
	VND million
	4,860

	6
	Average income
	VND 1,000
	11,600



2.  Implementation measures: 
2.1 Regarding production: 
- Deploying to develop new products to ensure the right objectives
- Regarding product quality: Ensuring to meet internal standards issued by Viglacera Corporation JSC
2.2 Other work:
 - Continue to implement the solutions to cut costs in business and manufacturing
- Review and restructure the labor in the company
- Implement the build of business plan for 2021 including the manufacturing plan and plan for machinery and equipment maintenance plan and investment plan.
The meeting ended at 11:30 on the same day
Participants at the meeting approved and signed .
